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Some Tactics That Have Worked
Diversify Funding Resources

Nurture An Informed Community

Engage And Enable The Community

Contract And Partner

Set And Enforce Best Practices

Exercise Flexibility

Minimize Lost Causes

Embrace Creativity



Diversify Funding Resources



Diverse Funding Resources

Friends of the Parks

Stormwater Management Grants

Isaac Walton League

Class of 1955

Streets Department

Vendors



Fridley, Minnesota.  Pop 23,000





Shakopee, Minnesota.  Pop 25,000-ish 

Community Gravel Bed
• Discarded Jersey Barriers

• Left-over Pea Stone

• 75-200 Bare-rooted Trees 

per year



Nurture An Informed Community
Arbor Day Celebrations: Classes, Contests, Demonstrations

Regular Newspaper Articles

Radio Shows – Q&A

Master Gardeners, Tree Care Advisors

Garden Center Kiosks

YouTube Videos

Web Sites







Engage And Enable The Community

Citizen Tree Board, Tree Advisory Group, Tree Task Force

Tree Care Volunteers

Corporate Volunteer Programs

Scouts, Faith-based Organizations, Service Organizations

Garden Clubs

Citizen Scientists









Where Do You Find Community Volunteers?

Then, How Do You Motivate Them?

How Do You Retain Them?

How Do You Enable Them?



www.mntreesource.com



Provide Training And Technical Assistance



Community Tree Reports
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Inventory Volunteer Recognition



Community Recognition



Contract And Partner

Share Equipment And Duties With Neighboring 
Communities

Contract Labor-Intensive, Dangerous or Equipment-
Intensive Tasks

Low-Bid Does Not Mean Low-Quality





Set And Enforce Best Practices

Detailed Specifications For Planting, Pruning, Etc.

Licensing Beyond A Fee

ANSI Z60.1

Regular Training For Employees And Volunteers



No Enforcement…No Quality



No Enforcement…No Quality



Exercise Flexibility

List Of Tree Options For Boulevards

Lean Toward Policies, Practices

Try New Ideas…Be Willing To Make Mistakes



Community TreeTreks



Sidewalk Shaving Versus Panel Replacement



Different Spacing Of Trees



Minimize Lost Causes

High Maintenance Trees

Don’t Preserve Everything

Natives Aren’t Always Best Choices



A Winnable Option



A Mean Trick On A Forest Friend



Know When It’s Time To Say Goodbye



Know When It’s Time To Say Goodbye



Know When It’s Time To Say Goodbye



If You Are On A 15 Year Pruning 

Cycle, Don’t Plant Many:

• Hybrid American Elms

• Hackberry

• Kentucky Coffeetree

• Autumn Blaze Maples

• Amur Corktree



No More Small Footprints For Big Trees









Embrace Creativity



Alternative Tree Production Systems

Air Root-Pruning Containers

Grow-Bags



Avoid Pot-Bound Problems With Air



Air Root-Pruning Containers



Air Root-Pruning Containers



Air Root-Pruning Containers



Air Root-Pruning Containers



Air Root-Pruning Containers



Air Root-Pruning Containers



The Difference is Below Ground



The Difference is Below Ground



The Difference is Below Ground



The Difference is Below Ground



Other Options?  Grow Bags



Other Options?  Grow Bags



Other Options?  Grow Bags



Other Options?  Grow Bags



Other Options?  Grow Bags



Bare-Rooted…Gravel Bed

Photo: S. Papiz



Bare-Rooted…Gravel Bed



Bare-Rooted…Gravel Bed
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