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Name of Project:

Funding Request: (must be between $2,000 and $25,000)

Project Sponsor (entity receiving funds):

UEI number of Project Sponsor:

Address/city/zip of Project Sponsor:

Phone number of project sponsor:

Project Contact Name (person in charge of the project):

Project Contact Phone number:

Project Contact E-mail address:

City name or tribal entity:

Population:

Are you a Tree City USA community? |:| Yes No

Community Tree Data/Planning Assessment:

Does your city have a current tree inventory (within the last 5 years)?

Does your city have an Emerald Ash Borer Response plan?

Does your city have a Community Forestry Management plan?

Yes No
Yes No
Yes No

Specific Project Location (s) (ex: 10t street between L and 0; Tree Park; Smith neighborhood

ROW):




PROJECT NARRATIVE

Tip: Be clear and brief. Completely answer each question.

A. Backgrou nd: (Clearly state the need for this work, describe how you will positively and
directly impact the community forest canopy, and convey the benefits of the project)

B. Outcomes: (Clearly describe your anticipated outcomes. These are the measurable

results of your actions (how many, how much)
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C. Scope of Work: (How will your project be implemented? How will you make sure

your project is on track? Include sufficient detail about your project activities. Include a
description of who is responsible for work and who will be involved. Is there municipal
support for the project?)

D. Sustainability and Resiliency: (Are community forestry best management
practices being used? How will the project be maintained into the future?)
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E. Project Timeline: (Ensure the timeline is reasonable and specific. Provide a specific
timeline with beginning and end dates that show the project is achievable. Describe anticipated

quarterly milestones.)

F. Partners & Engagement: (pescribe the collaborative partners and contributions to the
planning, implementation, and management phases of the project. How will this project broaden
community engagement?)

G. Underserved communities: (How will you ensure that this funding increases
equitable access to the urban tree canopy and associated human health, environmental, and
economic benefits? How will you ensure underserved communities are included and engaged in
this project? (ex: planning, implementation, leadership, etc)
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